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SAFEGUARDING  
 
What is safeguarding? 
In relation to children and young people, safeguarding and 
promoting their welfare is defined in ‘Working together to 
safeguard children’ as: 

� protecting children from maltreatment  
� preventing impairment of children’s health or development  

� ensuring that children are growing up in circumstances 
consistent with the provision of safe and effective care  
� taking action to enable all children to have the best outcomes. 

 
Rackheath Bombers Pre-school has a duty to comply with the Norfolk 
Safeguarding Children Board guide to Inter-agency Working to Safeguard and 
Promote the Welfare of Children and the welfare requirements of the Early 
Years Foundation Stage. 
We are committed to safeguarding and promoting the welfare of children and 
young people and expect all staff and volunteers to share this commitment.  
 
Aims 

• To ensure every child that attends our setting is safe and protected 
from harm 

• To ensure everyone involved in the running of the setting, whether paid 
or unpaid, have a clear understanding of our legal responsibility to 
safeguard and promote the welfare of every child 

• To ensure all families have a clear understanding of the legal 
responsibilities relating to safeguarding and promoting the welfare of all 
children 

• To prevent impairment of health or development 

• To enable children to have the best possible chances to progress and 
carry on into successful adulthood 

• To have due regard for the ‘Prevent duty.’ 
 
At pre-school children’s safety is paramount and is reflected throughout all 
policies and procedures. 
All adults are encouraged to share concerns and are made aware of child 
protection referral procedures. 
Management Committee and all staff, paid or unpaid, will have knowledge of 
Safeguarding and Child Protection issues through appropriate training. 
Procedures are discussed and all personnel have a clear understanding of the 
legal responsibility to safeguard and promote the welfare of all children whilst 
maintaining a professional manner. 
To give parents/carers this same understanding and help develop positive 
relationships we make them aware of the policy and how to access it. 
 
Confidentiality 
Confidentiality must be respected. All those working within the setting, paid or 
unpaid, will follow our confidentiality policy. Any legitimate purpose for sharing 
information will comply with the law relating to confidentiality/data protection 
and human rights. (see Appendix 6) 
Concerns will only be shared with those that need to know in order to protect 
children in accordance with the referral process. 
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All child protection records will be stored safely and securely in a locked 
cabinet. (Refer to Safeguarding in Early Years and Childcare for further 
guidance) 
 
Child Protection Procedures 
As part of our induction process all staff, regular volunteers and students 
receive a copy of the Safeguarding policy. Procedures are discussed to 
ensure all personnel know when and where to access support and information 
and how to follow the referral process. This includes discussion on ‘British 
Values’ and the importance of ‘The Prevent Duty.’  
When new children join the setting the manager or key person inform parents 
of our duty of care as part of the procedure for Home visits or on their initial 
visit to the setting. All families are given a Welcome Brochure which lists the 
settings policies and how to access them. Information such as medical/dietary 
needs will be provided by parents on children’s Registration forms. 
This information will be kept up to date through regular dialogue/contact 
between parents and key persons and via ‘Information Update’ forms.  
 
Roles and Responsibilities 
Pre-school will have designated persons with particular responsibilities for 
Safeguarding matters. 

• Registered Person (Chairperson) Anne Tandy 
Responsibilities:  Safe recruitment/Allegations against manager/DBS 
checks 

• Safeguarding Lead Practitioner (Manager) Dannie Webb 
Responsibilities:  Policies and procedures/Point of contact when 
sharing concerns/ Referrals/Multi-agency working/Allegations against 
staff 

• Deputy SLP (Manager) Denise Coe 
Responsibilities:  Assist SLP in all of their roles/Point of contact in 
SLP’s  absence. 
 

Training 
Management Committee and all staff, paid or unpaid, will have knowledge of 
Safeguarding and Child Protection issues through appropriate training, as 
outlined in NSCB guidance, which is regularly updated, including ‘British 
Values’. 
Designated staff will undertake PEP Training and will ensure PEP Process 
(see Appendix 4) is followed for any ‘Looked After Child’ (LAC) within the 
setting.  
Designated staff will also attend Family Support Process (FSP) training. 
All staff will be aware of appropriate Information Sharing/Prevent duty. 
All staff, regular volunteers and students will receive induction training when 
they join pre-school. Following a prolonged period of absence the manager 
will carry out a full induction and check that statutory training is still in date.  
 
Parents/Carers 
Rackheath Bombers Pre-school is committed to working in partnership with 
families and ensure they are made aware of our duty to promote the 
protection and welfare of children by providing/collecting information in various 
ways. 

• Welcome Brochure/safeguarding policy 

• Registration/consent forms 

• Policies and Procedures 



September 2016 

• Duty of Care poster 

• Child Protection Referral Flowchart 

• Managing Allegations poster 

• Ofsted poster 

• Parents Information Board 

• Newsletters 

• Parent Consultations 
 
As part of the Welcome Brochure parents are informed that information about 
any accident or injury must be shared. Staff will inform parents/carers about 
any accidents involving their child at pre-school and staff must be informed of 
any injuries that happen outside the group. 
 
 
Mobile Phones/Cameras 
All phones and any other camera devices must be kept in the office/kitchen or 
on the white shelf in the playroom for the duration of the session. This applies 
to all staff, volunteers, helpers, students and visitors. If a phone needs to be 
used it should be in the office where no children are present. When staff need 
to contact parents/carers regarding a private or confidential matter the call 
should be made in the office using the pre-school’s phone. The pre-school 
mobile phone and camera are clearly labelled with the group’s name. 
Parents/carers may be permitted to take photos of their own children at 
certain pre-school events (outings, parties etc.) provided they respect other 
parents/carers wishes with regard to including other children/adults in the 
photo.  
 
 
Abuse and Neglect 
A child may be abused or neglected by inflicting harm or by failing to prevent 
harm. Children may be abused in a family or community setting, by those 
known or unknown to them or via the internet. Abuse can be inflicted by adults 
or children. 
  
Physical Abuse. 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning, 
scalding, drowning, suffocating or causing physical harm to a child. Physical 
harm may also be caused if a parent/carer fabricates symptoms or 
deliberately induces illness in a child. 
 
Emotional Abuse  
Emotional abuse is the persistent emotional maltreatment of a child so as to 
cause severe and persistent adverse effects on the child’s emotional 
development. It may involve conveying to children that they are worthless or 
unloved, inadequate or valued only insofar as they meet the needs of another 
person. It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that 
are beyond the child’s developmental capability, as well as overprotection and 
limitation of exploration and learning or preventing the child participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyberbullying), causing 
children frequently to feel frightened or in danger or the exploitation or 
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corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, though it may occur alone. 
  
Sexual Abuse 
Sexual abuse involves enticing or forcing a young person or child to 
participate in sexual activities, whether or not they are aware of what is 
happening. The activities may involve physical contact, including assault by 
penetration e.g. rape or oral sex or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may 
also include non-contact activities such as involving children in looking at, or 
in the production of sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways or grooming a child in 
preparation for abuse (including via the internet). Sexual abuse is not solely 
perpetrated by adult males, women can also commit acts of sexual abuse, as 
can other children. 
  
Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs likely to result in the serious impairment of the child’s 
health or development. Neglect may occur during pregnancy as a result of 
maternal substance abuse. Once a child is born neglect may involve a parent 
or carer failing to provide adequate food, clothing and shelter (including 
exclusion from home or abandonment). It may involve failure to protect a child 
from physical and emotional harm or danger. It may be failure to ensure 
adequate supervision, including the use of inadequate care-givers. It may be 
failing to ensure access to appropriate medical care or treatment. It may also 
include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
Our policies and procedures also help to safeguard children from: 

 

• bullying, including online bullying and prejudice-based bullying  

• racist, disability and homophobic or transphobic abuse  

• gender-based violence/violence against women and girls  

• radicalisation and/or extremist behaviour  

• child sexual exploitation and trafficking  

• domestic violence  

• female genital mutilation  

• fabricated or induced illness  

• poor parenting, particularly in relation to babies and young children 
 
Safe Working Practice 
We will ensure all children are cared for under the ‘Every Child Matters’ 
outcomes. (Children Act 2004) 

• Be healthy 

• Stay safe 

• Enjoy and achieve 

• Make a positive contribution 

• Achieve economic well being 
 
All staff, paid and unpaid, are made aware of appropriate conduct when 
attending to children’s physical needs or managing their behaviour. (See 
Promoting Positive Behaviour/Code of Conduct/Intimate Care Policy) 
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No personnel will have unrestricted or unsupervised access to children unless 
satisfactory DBS checks have been completed and then only at the discretion 
of the Manager. 
Staff and families will be made aware of appropriate use of mobile phones, 
cameras, and social networking sites. (See Health and Safety/Networking 
Policy/Confidentiality Policy)  
Staff will be able to respond appropriately to any changes in a child’s physical 
or emotional behaviour and any concerns in relation to their general well 
being.  
Staff will respond to any unexplained bruising, marks or possible signs of 
abuse and will record any disclosure or comments that give cause for concern 
in the child’s exact words. (See Appendix 3) 
Any pre-school personnel with concerns about a child’s welfare should inform 
one of the designated persons and then follow procedures as in Appendix 1 
(Refer also to Flow chart 1, page 12 of  ‘What to do if you’re worried a child is 
being abused’). Any concern or disclosure will be recorded following the 
guidance as in Appendix 2. As part of the discussion the designated person 
may seek to obtain a satisfactory explanation from the child’s parent/carer. In 
general the designated person would discuss their concerns with the child’s 
parents and seek their agreement to make a referral unless it was considered 
such a discussion will place the child at an increased risk of significant harm. 
If necessary the Norfolk Multi-Agency Safeguarding Hub (MASH) will be 
contacted on 0344 800 8020. The Local Authority must lead any investigation 
into allegations relating to Child Protection. Referrals can be escalated to the 
police if response is unsatisfactory, particularly if relating to the ‘Prevent Duty,. 
All child protection files will be kept in a locked cabinet, separate to the 
children’s main files and accessible only to the Designated Persons. A colour 
coded system is used to indicate that a child protection/concern file exists. 
Social Care will be informed if a child about whom there are child protection 
concerns leaves the setting. Child protection files will be transferred to the 
next setting or school when that child leaves our setting. A record of the file 
transfer will be kept. (See Appendix 7) 
 
Allegations against Adults 
All adults are encouraged to share concerns and are made aware of child 
protection referral procedures. 
All staff are made aware that they have a duty to share any concerns about 
staff either to the manager at regular supervision meetings or directly to one of 
the designated persons. 
If an allegation is made against an adult in the setting or a person aged over 
16 who is working on the premises the manager or registered person will 
contact the Local Authority Designated Officer on 01603 223473 for advice on 
how to proceed. (Refer to Appendix 4, Managing an allegation against a 
member of staff). Any allegation and the action taken will be recorded. This 
information will be stored safely and securely in a locked cabinet. (Refer to 
Safeguarding in Early Years and Childcare for further guidance) Ofsted will be 
informed of any such allegations. 
The Ofsted ‘parents poster’, Duty of Care, Child Protection Referral Process 
and Managing Allegations posters are all displayed on our information boards. 
Parents are made aware of this information when their child joins the setting. 
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Safer Recruitment 
Bombers Pre-school adopts a safer recruitment process and will follow the 
guidance given in the Norfolk County Council early years safer recruitment 
toolkit. (See Staffing and Employment Policy) 
 
 
Relevant Policies 
Policies will acknowledge children’s safety and wellbeing in particular: 

• Equality and Diversity 

• Promoting Positive Behaviour 

•  Special EducationalNeeds 

•  Health and Safety 

•  Staffing and Employment 

•  Confidentiality 

• Admissions 

• Code of Conduct 

• Intimate Care 

• Babysitting/Carers 

• Whistle Blowing 

• Networking Policy 
 
 
 
 
 
Key Legislation and Guidance  

• The Children Act (1989) 

• The Children Act (2004) 

• The Human Rights Act (1988) 

• The Framework for Assessment of Children in Need and their Families   
(2000)   

•  Adoption and Children Act (2002) 

• Sexual Offences Act (2003) 

•  Safeguarding Vulnerable Groups Act (2006) 

•  What to do if you are worried a child is being abused (2015) 

•  Information Sharing: Guidance for Practitioners and Managers (2015) 

• Guidance for Safer Working Practice for Adults who work with Children 
and Young People in Education Settings (2009) 

•  NSCB Guidance (2012) 

• Working Together to Safeguard Children (2015) 

• Early Years Foundation Stage (2014) 

• Counter-Terrorism and Security Act (2015)  

• The Prevent Duty (2015) 

• Special Educational Needs and Disability Code of Practice;0-25 
years,(2014) 
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Appendixes 
 

1 Sharing concerns flowchart 
2 Recording concerns 
3 Consultation Service 
4 Allegation against a member of staff 
5 Personal Education Plans 
6 Information Sharing 
7 Transfer of child protection files 
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