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Key Person Policy. 
 

 
What is a Key person? 

 
 
For the baby or young child 
The key person makes sure that within the day to day demands of a 
nursery, each child feels special and individual, cherished and thought 
about by someone in particular while they are away from home.  There is a thread of attachment, 
which allows for being apart as well as being together. 
 
For parents, carers 
The key person’s approach ensures having the opportunity to build a personal relationship with 
‘someone’ rather than ‘all of them’ in the nursery.  The benefits are likely to be peace of mind and 
the possibility of building a partnership.  It is liaising with someone else who loves your baby or 
child too. 
 
For the Key Person 
The key person approach is intense, hard work and a big commitment.  The benefits of being and 
becoming a key person are feelings that you really matter to the child and to their family.  You are 
likely to have a powerful impact on the child’s well-being, their mental health and their chances to 
think and learn. 
 
For the Nursery/Pre-school  
The key person approach also has benefits for the nursery as an organisation with more satisfied 
and engaged staff, better care and learning for the children and a parent clientele who are likely to 
develop a more trusting confidence in the competencies, qualities and devotion of professional 
staff. 
                                                                                                 (Selleck) 
 
 
 KEY/CO PERSON  SYSTEM 
 
As previously mentioned, Rackheath Bombers Pre-school operates a key person system. This 
approach ensures each child and family has at least one member of staff who takes a special 
interest in them. Children will also be assigned a co person to look after them when the key person 
is absent. This helps with settling children and keeping consistency and familiarity. By building 
good relationships we lay the foundations for mutual respect, encouraging children and families to 
feel a valued member of the group. Key persons are responsible for settling and personal care of 
the children in their group. In the absence of a key person, where possible children’s personal care 
will only be undertaken by the co person and staff members familiar to that child. Key persons 
make and record observations of their key children, plan appropriate ‘next steps’ and ensure 
families are kept up to date with their child’s progress. Key persons should also be the first point of 
contact regarding any information you wish to share with pre-school about your child, unless the 
key person is absent then go to your child’s co person. The key or co person will greet their 
children and handover at the end of the session where possible. 
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